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Goal: Leadership Development and Community

Involvement

Community Outreach Program

-Céntralize & Grow Volunteer Efforts
Improve Website and Govt. Channel

*Utilize New Media & Personalized
Communication

Enhanced Leadership Training

Revamp Application/Recruiting
Process for Civic Positions

*New Leadership Development Program

*Develop Leadership Alumni Group

Maximize Representative Govt.

Board/Commission Term Limits
*Optimize Council District Size

*Stronger Elected Official Participation
in Regional Orgs. Such as MARC

°I[nvolve Youth in Local Government
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Goal: Fully-Resourced City Workforce

Modern Facilities and Tools

*New Software, Data and Training
New Water Operations Facility
Communication Interoperability
*Develop Firing Range

*Add Police Substations

Leading Public Safety Org. in Metro

sImplement Community Emergency
Response Teams

Smaller Police Districts with Community
Policing

*National Fire Protection 1710 Compliance

sImprove City ISO Rating from 3 to 2

Employee Compensation

«Standard Market Compensation
Review Every 2-3 Years with Placement
in Top Quartile of Competing Cities
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Goal:
Infrastructure

Sustainable Infrastructure Task
Force Similar to LS360

*Survey Citizens, Define Terms and
Identify Regulatory/Envir. Gaps

*Generate Recommendations, Educate
Citizens and Receive Approval to
Implement Plan

Environmentally-Friendly and Sustainable

Implement Select Green Initiatives to

Mitigate Future Community Costs

-Create a Stormwater Utility

*Increase Wastewater Impact Fees and
Rates

City-wide Solid Waste Contract with
Recycling and Volume-Based Pricing
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Goal:

Prudent Cost Management and
Conservative Fiscal Strateqy

*Explore Multi-city Resources for All
Large Projects with Regional Appeal

*Maximize Group Purchasing

*Maintain Legislated Reserve Strategy
and Protect Bond Rating

Fiscal Sustainability with Environmentally
Sensitive Development

Protect Natural Resources

*Preserve Greenways, Farmlands and
Develop Master Plans for Open Tracts of
Land

‘Promote Conservation, Alternative
Energy and Pollution Control

Complete Tree Inventory and Enhance
Tree Board

Promote Balanced Revenue Mix

*Support Initiatives to Promote Balance
Revenue Mix

*Maximize Use of Fiscal Impact Model

Incentivize Sustainable Development

sIncorporate Smart Growth Initiatives and
Promote Green Building

*Public Facilities to Meet LEED Stds. and
Undergo Carbon Footprint Study




Any Questions?




