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QUALITY OF LIFE he-e
VISION STATEMENT

Acclaimed as the ideal safe place to live,

| earn, work and pl ay,
embodies healthy living, excellence In

the arts, recreation, learning and multi-
generational leisure opportunities
combined with a respect for the
environment and its diverse population.

)
N

w/




B3 GUITUREGOALS

1. Commit to a cultural arts identity as an economic
and community development strategy

Rationale: There is compelling new evidence that the non-profit arts
industry successfully attracts visitors, spurs business development,
supports jobs, and generates government revenue

Action Steps:

A. Fund and complete a study of the impact of cultural arts on the economic
devel opment in Leeds Summi!t

B. Commit to funding and hiring a full-time Arts Coordinator staff person as
recommended in the Cultural Arts Plan to assist with oversight, advocacy,
action and future planning

C. Establish sources for cultural arts funding

D. Continue to support the work of the Arts Council
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1. Commit to a cultural arts identity as an economic and
community development strategy

Implementers
City, EDC, Arts Council, Chamber of Commerce, Parks and
Recreation

Timeline
6-12 months (A, B); ongoing (C, D)

Resources

Truman Heartland Community Foundation, Eastland
Community Foundation, City, User fees, tax, grants, Parks an
Recreation, EDC




B3 GUITUREGOALS

2. Work to create a network of successful, sustainable,
multidisciplinary cultural art spaces, museums,
performance venues, and cultural districts that
reflect our City's diversity, creativity, and history

Rationale: Since the 1993 strategic planning session, the residents of Lee's
Summit have consistently requested that the City strengthen its support of
the arts. Lee's Summit will benefit from a culture of creativity and
innovation, with a foundation in public/private collaboration and community-
wide implementation

Action Steps:

A. Fund and complete a Cultural Center Feasibility Study, to determine the best
approach to increase the number of quality cultural art venues, with special attention
to the need for performance and exhibition space

B. Establish a cultural district downtown, and evaluate expanding to define additional
cultural districts throughout the city
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2. Work to create a network of successful, sustainable,
multidisciplinary cultural art spaces, museums,
performance venues, and cultural districts that
reflect our City's diversity, creativity, and history

Action Steps Continued:

C. Working with community partners, search for innovative locations for cultural arts
programs and events, including temporary sites, parks and lakes, adaptiveise, etc.

D. Considering results of a Cultural Center Feasibility Study, create a Cultural Arts
Facili ties Task Force, with special at
Symphony






