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Forward

Over the lasfortyy ear s, the City of Leeds Summit has grown
City Metropolitan area. This growth has beenffectively managed not only through the leadership
provided by the Mayor and City Council, but also through the vision and goals established_by thé s
Summit: 21 Centurystrategic planning process in 1993 and later updated in 1998. Many of the things

that have come to mark the high quality of life in our community and the excellence of service from the

City were a result of these processes. These includeCitgwacilities such as the police headquarters

and City Hall, and new boards and commissitirat help guide such community initiatives as the arts

and human relations.

As the goals from thd993 and 1998 21* Century Strategic Plans have now been accomplished, the

Mayor and theCity Council requested that a new letegrm Strategic Plabe estblished which would

serve as a guide for tHaturelongt er m gr owt h and sustainability of
from the National Civic LeaguéNCL), a highly diverse group of i ndi
Summit community gathered togettto formulate this plan oven 11 month periad These individuals

worked togethetocreatea pl| an t hat would serve the common good

As the first step in this procestie Mayorwith advice and consent of the City Couneippointel 11
individualsin May of 2008to serveonthe Initiating Committee. The Initiating Committeevorked with
NCL to address thdrategicplanning project logisticsand to help ensure that thetualplanning phase
of the drategic planning process ransmoothly. This committee was assignddur primary tasks:
selecting the project name, idegtifg potential stakeholders wheould have the task of creating the
strategic plan, finding a location that could host the meetings, and establishingrtjamizational
committees.

Project Name Selection: Leeds S @harting Tognériow

The committee believed that this plan for the futsiheuld take a fully
panoramicappr oach to | ooking at the City
weaknesses, opporities, and threats, thus, the committee selected
iLeebds Suwmbharing ddrow as the project
tagline.

Meeting Site: Due to the large size of the Stakeholders Commitethanks tothe
generosity ofDr. John Faulkenberry, Dr. David &Gehee, and the-R
School District the Initiating Co mmi t t ee chose the Leebd
School Cafeteria for the meeting location. As the meetings would also
require several smaller breakout rooms to be available, this location was
ideal.

Project Struture Four subcommittees were formed that assistetthénorganization of the
process: the Coordinating Committee, Outreach Corttee, Writing
Committee, andResearch Committee. These groups gy significant
role during the stakeholder process by sufipg the efforts of the
Stakeholders during the process. In addition, this committee selected Co
ChairsforL e e 6 s S 8, domkllis and \Gidky Cundiff.



Identification ofStakeholders Finally, the Initiating Committee identified and recruitediverse group of
residents tgarticipate inthe process that a) represent organizattbas
may be responsible for implementation of tasks, vapuld be key
stakeholders in the development and implementation procesgaidpe
directly affected by th action items.

On September 16, 200&e efforts by thenitiating Committee and the four sutbmmitteeswere

rewardedas the Stakeholders Committkieked off one of the largest strategic plannipgpcesssthat

the National Civic League has ever unidken This group of citizens woddtogether every three weeks

for eight months to mduce a strategic planthatwoddut | i ne t he needs and expe
Summit community over the nek0- 15 years. Throughout the process, Derek OKutra the National

Civic Leagueworked with Co-Chairs Jon Ellis and Vicky Cundiff to provide education on strategic
planning for the committee while engaging participants to proceed in open collaboration and partnership
during discussions.

Through hours of aggn debate, discussion, and collaboration among stakeholders, six Key Performance
Areas were identified as the main areas of emphasis for the stragic the plan is divided into six

key performance ared&PA): Economic Development, Education, Headithd Human Services, Local
Government, Quality of Life, and Transportation.

Due to the dedication and cooperation of the 163 stakeholdérecd 6 s S u amchtheir al8lity A
maintain free and open dialog, a comprehensive-terng strategic planvas created for the common
good of the communityThis plan will guide the decision making proce$<dy leaders over the next
10-15 yearsOn March 31, 2009, thentireL e e 6 s S U cominittee \Ba6 &ble to reach a consensus
onthe final plan, and regested that thévriting Committee create théocument thatvould be presented

to the Mayor andCity Council on May 72009 for review. Throughout the following summer, the City
Council and the G&hairs of eaciKPA worked togetheover several City Coullaneetingsto create the
final report that would serve as the long term strategic plan of the City.

The final phase of the strategic planning process will be thaldaoiplementation of the plaithe Mayor
will appoint the Implementation Committee enthefinal plan s adopted by the City CounciThe
Implementation Committee will be charged with reviewing the plan, further clarifying dhbs gind
strategies and initiatindpe action steps.



L etter from the Co-Chairpersons
Fellow Citizens:

We have been honored to be the-amirs of theflL e e 6 s S u:n@mdrting T8nBofrod strategic
planning process. This is thdrthtime theCity has undergone a strategic planning process through the
efforts of interested citizens from the community. TWe previous processes have proven to be very
successful. conmaunity. peilkedtegeti®uamhjoined tloisrrentteam of sakeholders in
record numbetsepresenting the diversity of our citizens.

There were 16participantswho devoted coutdss hours to updaiy the vision for our communitgnd
educating themselves and other stakeholders on the current standing<Cdl onrevery facet. They
used the gathered information to determine the issues that are impactiith impact, aur community
over the next 145 years. This final docuent will help guide our entir€ityd sadérship for years to
come.

The gakeholderdeserve a big thank ydor their commitment of tim, energy, and knowledge. Also
impressive was the spirit of coapéon with all members of the large group. Thdiirersebackgrounds
andideaswere collaboratetb reach a common vision for the future of our community.

The City and theStaff went above and beyond to provide the forum for this process to take Phexce.
administrative |l eadership of Leebd6s Summit deserve
the citizens in such a positiveommunitywide effort.

We would like to thank Derek Okubo of the National Civic League, who kept this very large gn
task and motivated. He provided us with the guidance to go frong Hé7 individuals with many
different agendas to omgoup with a common vision.

Thankyou also tothe many sponsors that helped make our time spegether morecomfortable ad
enjoyable Our community of philanthropists has again worked together as a team to build our community
stronger. As always, their generous efforts are greatly appreciated.

We are reaching population of 100,000. fle vision ofL e e 6 s S u afior 4 dyn8n@cOsgirit of
cooperation among our diverse citizens, businesses, organizationsicgdlicastems and governments.

We will work to continue to enjoy economic independence and the high quality of life we have come to
expect. We can achieve thisdahgh comprehensive community planning and regional collaboration. It

is apparent that our community thrives because of the involvememirofitizens and we encourage
every citizenbds ongoi ng econtinuetd shinetahaalegad wi | | make ou

; / ’ ) / 7 . B _
é’;zrf/rif/ ( ‘j/ Lémcx'%,{ ?*b%

Vicky Cundiff Jon Ellis
Co-Chairperson Co-Chairperson



Process Description & Milestones

In order to betteengage the members of thee e 6 s S @ Stratégic PléBing Comitee, the National
Civic Leaguedivided theplanning process intihiree phases:

1 Establisling a vision statement that outlines the desired future of the community

1 Conducing a communityscan and identifyingends

1 Selectingey Performance Areas (KPAs) and Action Planning

Vision Statement (Phase 1)

The first phase fothe process allowed stakeholders to have general discussions about the goals and
expectations for the strategic plan, and how the plan will affect the outlook of the community in the future.
Through open discussipmembers created a vision statementie community which will reflect how the
communitywill bein 10-15 yearsf it is at a state of excellence as a high functioning optimal community for
residents, visitors, and businesses. Reviewing and enhancimgitimestatement presented avenudor

people holding different perspectives to openly discuss their commonalties and to recognize that despite their
differences, they still share a common vision of the community.

Based on these discussions, Wigting Committee developed an -@hcompssing vision for the strategic

plan whichguided the entire planning procesSet in the future tense, the statement describes what the City

of Leebds Summit wild/ l ook | ike in ten years if t
approed by the committee on November 18, 2008.

Leeds Summi t i s a sity svithaa dyeaic epiritaof d vi brant
cooperation among its diverse citizens, businesses, organizations, educational

systems and governments. Through comprehensive commumitynglaand

regi onal coll aboration, Leedbs Summit enjoys e
guality of life as a recognized destinaticity.

Community Scan and Trends (Phase 2)

The second phase of the strategic plan helps stakehotitertiyi and develop annderstanding of the
trends and issues that i mpact the community. Thi
future" should no changes or interventions take place in dealing wittuthent trends Two reports were
completedandprovided all members with background information on a variety of areas and topic£itythe

First, Derek Okubo performed a Civic Index survel & e 6 s S & membets, iderjffig the strengths

and weaknesses of government and nonprofit entitesenéLe S u mmi t . The survey
variety of questions pertaining to communications, citizen involvement, diversity, community vision, and
many others. The survey results were veppsitive and reflected the highly involved nature oflthe e 6 s
Summit 360stakeholders in local government, school systems, and nonprofit organizations.

Second, the Researchoi@mittee compiled ra extensivecommunity assessment presentation areas

previously identified during the vision proce3sisincluded emnomic development, diversity, health and

human services, school systems, transportation, and regional cooperation. Through this presentation, the
ResearchCommittee provideda current statusipdateo f many projects and issue
communiy. Based upon the information provided by the National Civic League and the Research
Committee, several key priority areas began to emerge that require additional attention antiHeseisare

addressed in Phase 3.

C
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Key Performance Areas (Phase 3)

The assessments and the community vision reveal the priorities that the stakeholders will target. These
priority areas, cdd Key Performance Aregd&PA), clearly define thestrategies and action stefise
community will implement to achieve the visiokachKPA task force established goatey would like

to seeaccomplished over the next 1A5 years. In order to better understand the reason the goal was
identified, each group also created a ratiorddscriting the purpose for thegoal. Third, the comittees

created action steps and strategies forltmglementation Committe® useto accomplishtheir tasls.

Lastly, each KPA task force listed the resources that would be needed to reach the goal and established a
targeted timelindor accomplishing th goal These timelines will help tHenplementation Committet®

remain onschedule with the original vision of tHee e 6 s S u roomimittee 3Ir6 @dition, the
timelinesprovide some guidance the City in estabishing long term financial and orgaational plans.

During this phasgherewere several work sessions tladibwed smaller groups to study issues in depth.
During these sessions, the KRésk forcesestablisked a KPA mini-vision, goals and outcomesnd
assigmed action steps and strafiesto aid in the implerantation of the plan Following each KPA task
force work session, these smalbgpsreporedback to the fulL e e 6 s S U cominittee fdrGnput,
feedback and consensus.

Once the committee established theseksik A,&Cs-Charpersonslon Ellis and Vicky Cundiff presented

a Mid-Process report to the City Council on January 8, 2009. This session provided the public with an
overview of the plan that the committee had begun to formulate and allowed an opportunity for the City
Couwncil and the public to comment on each of the KPA goals established hyghe 6 s S U mmi t 3
committee thus far.

During the finalcommitteemeeing on March 31 2009, each of the KPA ethairs presented their
conclusiverecommendations Following each pgesentation, the committee provided feedback and gave
final approval to each of the KPA plans. At the endriting committee wasommissioned to creage
final reportfor presentationo the City Council on May 7, 2009.

Implementation (Phase 4)

The L e e ummit 360 Stakeholderscompleted the strategic planginprocess and presentele
information to the Mayor and the City Counower several work sessions duritige summer of 2009.

Upon approvaby the City Council, the Mayor will appoinndl1l-13 meniber committee who will be
responsi ble for the i mplementation phase of t he
committee will have the important task of bringing this plan to life.

The Implementation Committee is made of several indivgdueho were a driving force during the
planning process. Over the next 145 years, sveral task forces will continue to assist the
implementatiorof the specific goals and action plamkich will require continued flexibility, monitoring
and evaluatio.

Citizen involvement in this implementation process is welcomed and encouraged. PleaseGigntact
Staff and identify your area of interest. As your identified goal area is addressed, your involvement will
be solicited.



Introduction

Thepurposedf hi s report is to provide the City of Leebs
and other governmental entities a long term plan for the future of the community as a Whsl@lan

was created by the citi ZalrCdtyleaders.Begianing inSeptembenft f or t
2008, citizensworked together on a plan outiimgyt hei r vision for the futur

community. As the members of thee e 6 s S u nominittee Be§ad Aompilingithplan over the

eight month dng planning phas#hey envisionediow Lee 6 s S coofdwésémble an ideal community

in 15 years Theybegan establishing the goals, strategiesl action steps that coubeé implemented to

achieve this vision.

The committee divided these goals intix &ey performance areas (KPA): Education, Economic
Development, Health and Human Services, Local Government, Quality of Life, and Transportation.
Utilizing information from a communityide strength, weaknesses, opportunities, and threats analysis
(SWOT) in conjunction with a civic index survey conducted by the National Civic League and a full
research studgonducted by the research committeach of the KPA task forces identified one or more
goals for their area which addressed issues that arose dhiingesearch These goals varied in
specificity; however, each goal is thoroughly explained in the goal rationale. The rationale explains the
purpose for the goal and the reason that the goal was identified by the K#®Ais a critical section of

eaxh KPA goal, as it explains the current view of the issue by the KPA task force. As community
circumstances will change over the-1® year long plan implementation process, it will be critical for the
Implementation Committe® understand why this goalasoriginally identified, so that the intendeahd
appropriatecourse of action can liakenby thelmplementation Committee

In order to achieve the desired goals, each KPA task force created a course of action plan which would
assist thedmplementationCommitteein determining the process by which they would accomplish the
KPA goal. The first component of the action plan is the strategy. These strategies are the steps that
would need to be accomplished in order to achieve the main goal of the KPA. afehntended to

provide a more detailed description of how to approach the issue identified in the goal and rationale.
Supporting these strategies are proposed action steps, which outline the specific steps that could be taken
in order to accomplish thetrategy and the goal. However, these action steps are intended to provide the
Implementation Committewith a guide for the steps that could be taken once implementationspegi
rather than a required stdy-step instruction manual for how these sigae must be implemented. This
component of the plan allows flexibility for the implementation process, yet provides structure and
guidance as well.

Lastly, the KPA task forces identified the implementers of the goal or strategy so thapkamentatn
Committeewould have some guidance as to who the KPA task foetieved shouldhave responsibility

for the goal or action step These implementers are not necessarily obligated to implement the plan, but
have been suggested as helpful resources/psfitfermation providers for thdmplementation
Committeeto utilize during the implementation process

Understanding that many of the identified goals would require funding, the KPA task forces also
identified areas that may require some type of fupdiourcein order to fullyimplementthe proposed
action step or goal These resources are rough estimates for the anticipatecedstsre created solely

for the purpose of allowing thenplementation Committe plan appropriately for these costs whe
establishing the timelines for implementation.

The last component of each goal is the proposed timeline. This timeline is intended to remain highly
flexible, as circumstances witlontinually change throughout the implementation process which may
spee up or slow down the timing of each project. These timelines are intended to be utilized by the



Implementation Committeto identify short term, medium term, and long term goals pridrity areas
when establishing the overdlle e 6 s S u strategitplarthi@Ltimkeline.

There may be significant factors in the community that will chahgagthe life of this plan, therefore,

it should be understood that this report is a guideline and list of ideal goals that the City and its partners
would like to acomplish over the next 1015 years. During the next 1615 years, thémplementation
Committeew i | | utilize this plan to create the ideal
and businesses can liweork, and play.

C



leed s Summi t 360
Vision Statement

Leeds Summit 1 s acitgust
with a dynamic spirit of cooperation among Its
diverse citizens, businesses, organizations,
educational systems and governments.

Through comprehensive community planning
andr egil onal coll aboratio
economic independence and a high quality of
life as a recognized destinatioiy.
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Key Performance Areas

Education

Economic Development
Health & Human Services
Local Government
Quiality of Life

Transportatn

11



Education
Mini Vision Statement

The community of Lee's Summit and its educational partners through regional collaboration and dynamic
planning meet the lifdong learning needs @il diverse citizens.

Key Performance Area Members
Co-Chairs: Machelle Riffe and Robert White

Mike Allen Fred Grogan Klara Parish
Stephanie Alley Linda Harrelson Janice Phelan
Kimberly Berwaldi Viar Bill Lindsay Judy Schmoeger
Christine Bushyhead Rosalie Newkirk Paul Shrout
Gayle Evans Judy Noland Dr. Ann StarlinrHorner
Bob Gourley Dr. George Pagels Robbie Warren

12



Goal:
Createa forum forcollaboration between the City of Lee's Summit Hreldiverseeducational partneis

the community to ensure a continued, coordinated@nded emphasis regarding:
1 Life-long learningandemployment needsf the community
T Ongoing pursuit ofundingto address such needs
1 Attention todiversity, promotion ofbenefits, and understanding eflucatiorrelated issues
T Comprehensive and coordinated disgnation of educatierelated information throughout the

community

Rationale:

Quality educational programs and institutions enhance the quality of our community. Therefore, to ensure
a productive citizenry and qualified workforce, it is necessary tageaitizens with current information,

job training and retraining resources; pursue wider, more diversified educational funding resources; and
foster an appreciation for and acceptance of the differences within our community. This educational
summit will provide a forum where stakeholders will address challenges related to the current lack of a
coordinating body and is intended to actively engage all educational partners, including participation of
the City, to act as a comprehensive unit for the beogfite community.

Strategies

9 Provide opportunities for quality lifeong learning and training.

1 Expand opportunities for training and/or retraining of citizens to meet the employment needs of
the current and future regional and global employers.

1 Collabortively work with state and local elected officials as well as businesses and other private
entities to research, identify, and develop additional and alternative funding mechanisms for
education.

9 Educate the community regarding the value and importandieaxity in our community.

Proposed Action Steps
1 The City of Lee's Summit will coordinate, host, and organizea representative educational
summit involving preschool through seniokcitizen education providers and City
representatives at the executive \el.

9 The educational summit stakeholders will appoint task forces to identify needs and
solutions in the areas of lifdong learning, employment needs, funding, diversity and any
other identified educationrelated area.

Task force recommendations will benade tothe educational summit committee
Educational summit stakeholderswill report to the City of Lee's Summitand Leeds Summi
educational partners regarding progress andictionstoward meeting their goals

o0 Implementer:

A City of Lee's Summit will origially be the primary facilitator and organizer of
the educational summit, until a well established neutral party is identified for this
task by the Implementation Committee.

o Potential Resources Required:

A Existing CityStaffinitially to facilitate and prowe neutral meeting space

0 Projected Timeline:

A Educational Summit established three monf#isort termhigh priority) from
appointment of Implementation Committee

= =
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Education KPA

Suggested Measures of Success:
1 Appointment of Educational Summit in fall 2009.
T TheCityofLeds Summi t wi ||
partners in the community.

9 Educational Summit stakeholders will report annually to the City Council and to other
educational partners in the

host quarterly Education

Leebdbs Summi't C Oommu

14



Economic Dgelopment
Mini-Vision Statement

Lee's Summit is a progressive destination city with a fiscally balanced tax base and a strong sense
of community, which attracts and retains investment by aggressively pursuing development and
redevelopment strategies thréugublic and private partnerships.

TSI .,:_.—’".M" U A
Key Performance Area Members

Co-Chairs: Daren Fristoe and Rick Viar

Daren Baldwin Kim Fowler Mike Poindexter
Dana Boice Gary Fruits Vicki Randle
Annette Braam Stephen Gentry Leon E. Schumacher
Mark Bredemeier John Ivey Laura Smith
Robert Brooks Glen Jones Jeffrey Smith
William Brown Seth Kakuske Connie Smith
Joan Bruns Steve King Michele Spiller
JJ Coates Marcel LaPlante Shirley Thomas
Brad Cox Dave Mosby Steve Tominia
Sandy ©x Chip Moxley Wesley Veasman
James Devine Roy Mussett Brian West

15



Economic Development KPA

Goal 1:
The City of lLeebé6s Summit is development and redev

Rationale:
It is a competitive environment inthedit at e r egi on and c¢ o mnduenvietlioegpsmetnht adt

are frequently successful in capturing new investments and jobs.

Strategy:
Perform a comprehensive review of the current City developamaorredevelopment processes and the

customersatisfaction thereof.

Proposed Action Steps:
1 Introduce a policy that would implement the use of afi Be st Munici pal Gov
Pr a c t processsfacued on improving customer service anchelping City Staff promptly
identify any potential impedimentsfor developers builders, and other interested citizens.

1 Design and inpl ement a fnNDevel opment whil® Wauld gravidei ni n g |
developers and other interested citizensducation about therequirements and procedures
commonly required whenconducting business with the City.

1 Create or expand a City Staff position that regularly reports to the City Manager on the
process and successes bfhe fABest Munici pal Practicesdo pol
program, and developmentredevelopment projects.

0 Implementer:
A City of L StaffiDevelSpmenmCommunity L e e ditsEcoBamin m

Development Council (LSEDC),. e e 6 s S 4 stakehdlder8 6 0
o Potential Resources Required
A Independentonsultant City Staff

o Projectedlimeline:
A Should begin implementation of gdeBOdays(short termhigh priority) from the
adoptionof theL e e 6 s S u Strategic Pl&nsy ehé City Council

SuggestedMeasure of Success:
Leeds Bas anmacctaimed developmeatievelopment friendly process as evidenced by satisfied

customers and increased commercial activity.

16



Economic Development KPA

Goal 2:
Inorderb i mprove the current strategy of increasing t
Summi t , the City should evaluate the Leeobs Summ

relationship, structure, and reporting communications with the City

Rationale:

Currently, there is a discussion about the function of the public/ private sector partnership between the
LSEDC and the City of Leeds Summit. Reswaar ch su
partnerships ardighly effective tob for economic development agencies and m@ven to be more

successful inf avor abl y i mpacting a ¢ o mnTaen ¢ureptéfrmmeveotko n 0 mi ¢

facilitates communication between public and private entities which bridges the gap between government
and business.

Strateges:

1 Review, document, and evaludteSEDCO&6s publ i ¢ dfectivengss angtatus aviths ect or
involved stakeholdersDetermine if the public/private EDC model is appropriate and effective and if
so, the Leebds D&&elopmenttCoukcil shoutn sointimue to operate independently from,
but in concert with City governmentAnnual | vy revi ew, document an
effectiveness as a public/ private sector partnership.

1 In partnership with the City, the LSEDC shalkitify and cultivate additional funding sources for
LSEDC and emphasize that funding of LSEDC is a high priority for finding new businesses and
retaining existing businesses in the City.

ProposedAction Steps:
91 If the evaluation of the LSEDC public/private partnership model is preferable, eaffirm
primary public sector funding, which will include the dedication of revenues from the
Hotel/Motel Tax and may also include other public sources as the core funding for LSEDC.
o0 Implementer:
A City Council, Mayor, ISEDCstakeholdersl. e e 6 s S u stakehaider$ 6 0 A
o0 Projectedlimeline:
A Should begin evaluation of LSEDC structure diys (short termhigh priority)
following the adoption of the. e e 6s Summi t 36Pthe Gty r at egi
Council

1 Identify and cultivate additional funding sources for LSEDC and establish that funding of
LSEDC is a high priority for finding new businesses and retaining existing businesses in the
city.
o Implementer:
A City Council, Mayor, LSEDGtakeholdersl. e e 6 s S u stakehaider$ 6 0 A
0 Projected Timeline:
A Should begin implementation 9fays (short termahigh priority) following the
adptionoftheL e e s Summi t 3yhACitgCourmit e gi ¢ Pl an

SuggestedMeasure of Success:
LSEDC6s Board approved act i oimsa pdsiiveand gsowihgdund i |1 | ed a

balance sufficient to fund extraordinary projects and other feasible opportunities in partnership with the
City.

17



Economic Development KPA

Goal 3:
Establish a ratio of 35% commercial and 65% residential development and redevelopment mix.

Rationale:

Future development should be analyzed and approved with the primary intent to achieve a ratio of 35%
commercial (including commercial, industrial, and manufacturinghd 65% residentialThe arrent
developmentratio is approximately 22% commercial to 78%sidential, representing lack of
diversification and an oveeliance on residential developmenhe use of quantifiable, measurable goals

for commercial and residential usagi#l be a positive step in this process.

Strategy:

Implement City Eiscal Inpact Model to determine ftiture development strategy achieves its ghal.
addition, the City shouldonducttarget industry studies for types of businesses and industries to best
supplement labor base.

Proposed Action Steps:
1 Run Fiscal Impact Model on @ t CdrgprehensivePlan.
o Implementer:
A City of Leebs Summit
o0 Projected Timeline:
A Should begin implementation 9fays (short termahigh priority) following the
adoption ofthd e e 6s Summi t 3lBhACitpCourmit e gi ¢ Pl an

1 Depending upon results ofthe model, remodel theComprehensivePlan to estimate the
proper densities and uses to achieve thgwoal.
o Implementers
A City of Leebs Summit
0 Projected Timeline:
A Should begin 18@ays(short term¥ollowing the completion of step 1

1T Det er mi ne @b, wvgaknesses, bppatangies, and threats (SWOT) for existing or
proposed land uses.

0 Implementers:
A Independentonsultant City Staff

o Potential Resources Required
A Approximately $150,000

0 Projected Timeline:
A Should begin implementatid®60days (short term¥ollowing the completion of

steps 12

1 Use Fiscal Impact Model to analyze land use alternatives for target industries to determine
favorable cash flow.

0 Implementers:
A Independentonsultant City Staff

o0 Potential Resources Required
A Included in above action step

0 Projected Timeline:
A Should begin implementatiat80 days(short term)following the completion of

steps 13.

Suggested Measure of Success:
The Fiscal Impact Model reveals ideal balanceesidential to commercial todustial developmentin
addition,aar get i ndustry study results in | and use desi

18



Economic Development KPA

Goal 4:
Aggressively pursue redevelopment projects using the appropriate tools to achieve the highest and best
use of underutilizeg@roperties.

Rationale:
1 Propertyvaluesare not currently commensurate with higher and better uses achievable through
public and private partnershipsn addition, he City has only limited land available for
figr e e n fdéveldprdent.

Strategies
A Convene anulti-constituency task force to ensure public/angrivate buyin of redewelopment
strategies and tools.
A Ensure that Downt ownmajbréoeufer reSevetopment. r e mai ns a

Proposed Action Steps
91 Identify and market current locations in the city as major redevelopment candidates,
including View High/Pryor corridor, 291 and 50 Highway corridors, Calmar, Pfizer, and
Adessa facilities, Arnold HallDowntown, and large lots in the @wntown residential area.
0 Implementers:
A City Staff, LSEDC, DowntownMain Street, Mayor, City Council
0 Resource Options:
A Approximately $80,000 could be needed for marketing
0 Projected Timeline:
A Should begin 180days (short term)from appointment oflmplementation
Committee

1 Work collaboratively with residents to quantify and inventory older residential
neighborhood needsfoncerns.
o Implementers
A City Staff, Homeowner 6s Associati ons, Mayor ,
0 Resource Options:
A Approximately $50,000 could be needed
0 Projected Timeline:
A Should begirin approximatelyoneyear(short term).

9 Identify, educate and gain commitment to use all available tools for both commercial and
residential redevelopment withouttax penalties (tax abatement, low interest loand,and
Clearance far Redevelopment Authority {LCRA}).

0 Implementes:

A City Staff, LSEDC, Mayor, City Council, residents and homeowners
0 Resource Options:

A Approximately $25,00@ould be needed
0 Projected Timeline:

A Should begin implementation 18@ys from completion of steps2l

1 Develop a policy for use and im@mentation of all available tools for both commercial and
residential redevelopment withouttax penalties (tax abatement, low interest loant,CRA).

0 Implementers
A City Staff, LSEDC, Mayor, City Council

0 Projected Timeline:
A Should begin implementatidk80days(short term¥rom completion of step.3

0 Resource Options:
A Approximately $10,00@ould be needed
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Economic Development KPA

Suggested Measures of Success:
1 Neighborhood revitalization plan is adopted bytyCCouncil and embraced bgitizens and
stakeholders.

9 City prioritizes redevelopment opportunities and aggressively markets to private sector.
T Apublichri vate partnership successfully completes
Summi t & s as a&vipbig canipétitomfor tejer redevelopment projext

Goal 5
Leebs Summit is perceivatydg.as a Aprogressive desti
Rationale:
Leebs Summit is currently perceived as a fAdbedroom
Strategy:

To rebrand Leeds Summeéeds nS amordedidedshdydidingvirinciplest h e

Action Step:
1 Commission a branding study.
o Implementers
A Leeds Su mstakehblderd®handber of Commerce, LSEDC, CiBtaff,
City Council, Mayor
0 Resource Options:
A Approximately $50,000 could be needed for troslg
0 Projected Timeline:
A Implementation could begin one yegshort term)from appointment of
Implementation Committee.

Suggested Measures of Success:
T The community embraces a common fibrand promis
essencef whatandwhoLeeds Summit represents.
1 Public and private institutions consistently use the common branding collateralemsdging
package.
T External perception and communication regardin
terms of how it redrs to the community.
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Health and Human Services
Mini Vision Statement

Leebdbs Summit is rated one of Americads healthies
services network providing serds easily accessible to altizens whether anot they are insuredn
collaboration with its charitable organizations, @é t heditlssystendeveloped the resources to assist

in providingaccess t@reventative measures, therapy, education, treatment and support to the entire
community includinghe disadvantaged and most vulnerable.

Key Performance Area Members
Co-Chairs: Syrtiller Kabat and Diane Seif

Teri Burns Geneva High Alicia Ruhl
Susan Coffman David Hutchison Chris Salanski
Kim Corpeny Paula Livingston Dr. Stephen Salanski

Tom Earley Cassandra Martinez Shelley Spencedraton

Micah Flint Mary Anne Metheny Mike Tierney

Alan Flory Kevin Morford Karen Traxel
JoAnn Gann April Morford Lou Traxel

Bob Glaser Dorothy Purtle Roy Wheeler
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Health and Human Services KPA

Goal 1:
Identify, educate &coordinate efforts relatl to human service needs for the citizens of Lee's Summit.

Rationale:

As the community grows, needsow and can become more complex; therefooerdination of human
services is needed in Lee's Sumnfidue to dack of awareness of needs in the comnyyiee's Summit
has the potentiab losefunding from a number of foundations and public fundeingch would impact
the disadvantageahd most vulnerablihat need andeserve quality services in Lee's Summit.

Proposed Action Steps:
1 Develop a Human Servies Advisory Board (HSAB) to work in conjunction with the current
Health Education Advisory Board (HEAB).
0 Implementer:
A City Council and Mayor
o Potential Resources Required:

A City Staff to serve as liaison between the board and Council/MaSjity will
provide one shared Staff liaison for the committees to which will meet every
other month.

0 Projected Timeline:

A 6 months(short terrahigh priority) following adoption of thée e e 6s Summi t 3

Strategic Plarby the City Council

1 Identify human services needs irLee's Summit. Help to develop programs or collaborative
efforts to address the needs.

o Implementer:
A HEAB/HSAB

o Potential Resources Required:
A Access existing data/information on current human services .needs

0 Projected Timeline:
A 3-6 monthgshort termfrom establishment of HEAB/HSAB

9 Educate the community about currently available services (i.e. "211")
o Implementer:
A HEAB/HSAB
o Potential Resources Required:
A $50,000 grant for public relations campaign
o0 Projected Timeline:
A Ongoing community education
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Health and Human Services KPA

Goal 2:
Involving a collaborative group of community leadedeyvelop a comprehensive plan to address the
healthcare needs of the undiesured and uninsured of the Lee's Summit community.

Rationale:

Theundeii nsur ed and uni ns uSummit ispgmpinglaadttiiscmsedtion oflthee 6 s
community lacks access to many medical services. This has created a situation where local hospitals have
become overloaded with uninsured patients seeking costly care in the Emergency Departments. Due to
these factors, cost effective alternatives and physician continuity is needed for the community. To assist
with this issue, there should be a centralized in
services in Leeds Summit.

Proposed Action Seps:
91 Develop a plan to provide coordinated, comprehensive information regarding programs
and resources available to improve access to preventative and specialty healthcare and
affordable prescriptions for the under-insured and uninsured residentsinthe €ty of Lee0:¢
Summit. By seeking advice from a collaborative community of healthcare leadefsom
around the region HEAB/HSAB would also ensure the information is weldistributed and
readily attainable to the target population. This initiative could be patterned on the
AProject AccessoO model and the previous fAProje
o Implementer
A HEAB/HSAB will identify/organize the key healthcare leaders for this
collaborative effort.
o Potential Resourcdgequired
A Currently one CityStaf member assigned to HEAB meetings; HSAB would
share HEABstaff.
o0 Projected Timeline
A 6- 12 monthgshort termfrom establishment of Implementation Committee

9 Identify healthcare needs of the undefinsured and uninsured citizens of Lee's Summit.
Update information regarding similar programs in this area/region as well as in other areas
of the country that would assist in addressing these needs utilizing such systems as 211.

0 Implementer:
A HEAB/HSAB and key healthcare leaders from action step 1.
o Potential Rsources Required:

A Previously collected data (i.e. Project Healthy Summit); MARC; Eastland
Community Foundation; Lee's Summit/RSchool District teen data. Maximum
$50,000 for a feasibility study if current data/information is not available.

o0 Projected Tmeline:
A 6- 12 monthgshort termfrom establishment of HEAB/HSAB

9 Identify funding sources for administrative costs.
o Implementer
A HEAB/HSAB and key healthcare leaders from action step 1.
o Potential ResourceRequired
A Potential grant funding
0 Projectedlimeline
A 6-12 monthgshort termy¥rom establishment of HEAB/HSAB
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Health and Human Services KPA

Goal 3:
Coordinateplans andeducationopportunitiesrelated to theemergencyservicesresponse anthe health
andhumanservicesaspects oflisastempreparedness for the Lee's Surncommunity.

Rationale:

The City of Leeds Su Departméngle&snsemnyt &ire Ogpartteandiae's e s
Summit Police Departmenare taking a communityide leadership role in partnering withid-America
Regional Council (MARQ)City de@mrtmentsand other governmental entities to prepare an emergency
response/recovery plan in the event of a natural, pandemic omade disaster The amount of
coordination and scope of work in this planning procglssuld continuge and possiblyincrease as
deemed appropriate and feasibl€he expansion of this position could also include a responsikility
provide education for local citizens regarding disaster emergency plansomntheir citizen
responsibilities in the event of a disastghich mayincludetraining volunteers foservice opportunities

in preparation for such an event

Proposed Action Step
9 Continue to support a position within the Lee's Summit Fire Department that is dedicated
primarily to achieving the expanded responsibility of ths goal, with consideration also
being given to a dedicated job title such as "Preparedness and Recovery Officer".
o0 Implementer:
A Lee's Summit City Manager, Leebs Summi't
o Potential Resources Required:
A To be determined by Implementation Coitiee
o0 Projected Timeline:
A Ongoing support of position
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Local Government
Mini-Vision Statement

The government of Lee's Summit reflects our strong identity while promoting a regional and collaborative
approach for providing quality services with agotability to its citizens. Through transparency,
communication and outreach, Lee's Summit fosters the empowerment of its citizens and a broad base of
leaders.The government is guided by our sense of history, spirit of innovation and sustainability

m v

Key Performance Area Members
Co-Chairs: Carson Graff and Bill Marko

Debbie Baier Donna Gordon Eric Prince

Rob Binney Julie Grogan Lisa Pycior
Nick Brummel Katie Hammons Colene Roberts
John Edwards Bruce Hattig Shelly Searcy
Teresa Evans Geoff Hill Kathy Smith
Erlene Flowers Michelle Jennings Tom Tucek
Gene Gamber Tony Jose Bob Williams

Dennis "Todd" Gochenour Tyler Morehead
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Local Government KPA

Goal 1:
Leadership development and community involvement

Strategy 1:
Continue to develop and expand a communication outreagihgmf or t he City of Leeods

ProposedAction Steps:
1 Create a wlunteer coordinator organization to grow, recruit, promote and track volunteers
for the community and the outreach efforts by the coordinating organization.
o Rationale:
A Volunteer coadinators will work with local businesses, church groups, Home
Owners Associations (HOA), businesses and other civic organizations to be the
clearinghouse for all projects, schedules and resources (individuals).
Coordinators will not beCity Staff members,but would be a City appointed
organization made up of volunteers which would capture metrics on all projects
and report to th€ity on annual progress of group. Volunteer coordinators will
work closely with communications to maximize involvement of eitizy and
increase the numbef projects and involved personnel.
o0 Implementer:
A City Manager City Council, Mayor, Chamber of Commerce
o Potential Resources Required:
A Voluntees, software for creation of a volunteer database funding for volunteer
recruitment efforts
o0 Projected Timeline:
A Group creation estimated to begirl® months (short term) following formal
adoptionofLeed6s Summit 3.60A Strategic Pl an

1 Continue to improve City website andrevitalize governmenttelevision dhannel.
o Rationale:
A These two keycommunication vehicles are assets that need stronger utilization.
Improvements in production value and content could better inform citizens of
key issues facing the community. Rather than simply being a compilation of
facts or upcoming events, these kbevolve into platforms or forums which
assist in the education and debate of key issues facing the community. The
government channel should give consideration to the communication of how to
become a more involved citizen and/or how to be a voice fardhemunity and
should be embraced as a primary communication tool for the City to the public.
Key consideration should be given to a more {fisendly atmosphere of the
Citybs website complete with handicap af
o0 Implementer:
A Lee 6s Sonmunican Coordinatar Leeds Summit | TS Dep
o PotentialResource®Required
A To be determined (TBD)
o0 Projectedlimeline:
A Begin 13 years (short term) from the adoption of thee e 6s Summi t 3
Strategic Plan
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Local Government KPA

1 Expand the use of new media angbersonalized communication for community outreach
efforts.
o Rationale
A New media elements are constantly being developed that affect how people
communicate. Examples of this include social networking, portals, Twitter, blogs,
podcasts, etc. A City communication pldmat includes the use of these core
technologies will encompass the needs of all ages and give balance to how
citizens can followCity communications. The new plan should encourage
participation from organizations from around the community. This suggestio
does not mean that Leebs Summi't Sshoul d
communications, such as newsletters, or a new civic leadership guide but instead
supplement and improve how and in what format that content is delivered.
o0 Implementer
A Le e 6s Sonmmnication<oordinator City ITS Department
o Potential Resources Required:
A TBD by Implementation Committee
0 Projectedlimeline:
A 35 years (mid term) from the adoptionofthe e 6s Summi t 3.60A Str

Strategy 2:
Enhance leadershipaining

ProposedAction Steps:
1 Improve application and recruiting processfor civic/elected officialpositions.
o Rationaé
A The current process for finding new applicants for leadership positions on City
boards, commissions, and the City Council is more reactivept@active. The
City should expand its efforts to identify talent, mentor individuals and find ways
for them to take on leadership positions in @igy. We would like to see the
volunteer/Council application process refined through the generation of ope
houses, job ai r s at publ i c events Il i ke fiLee:t
explanation of the application process. The application process should include a
clear description of qualifying criteria and not rely entirely on individual
members of the boarde seek out participants. A recruiter should take time to
meet and follow up with applicants, learn their skills and talents and recommend
them for placement or additional training.
o Implementer:
A City Staff, City Council, Mayor
o PotentialResourceRequied:
A City Staff
0 Projectedlimeline
A Begin improvements-2 years (short term) from adoptionlofe e 6s Summi t 3
Strategic Plan
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Local Government KPA

91 Developa City leadershiptraining program.
o Rationale
A The Leeds Summit community namettascana Ci ty
provide indepth leadership training for citizens who become a member of the
City Council or hold a city board, @ommissionposition. This program should
encompass information about City government structure, election/ordinance
training, bardcommissionresponsibility training, board/cemission meeting
protocol training, as well as personal/professional development on leadership
styles and processes. This program will enhance the abilities of current leaders
and provide a pipeline of futuleaders ready for the challenge. This program
could be used as qualifying criteria for selecting citizens for involvement. By
giving citizens the tools needed, our committee and taskforce meetings will be
more productive and effective without sacrificitigersity.
0 Implementer
A City Staff
o0 PotentialResource®Rkequired:
A City Staff Leeds Summi t Economic Devel opment
SummitChambernf CommercelLe e 6 s  Sahaulsyistéms
o0 Projectedlimeline
A Begin implementation-B years (short ten) from adoptionof. e e 6s Summi t 3
Strategic Plan

91 Developaleadership alumni goup.
o Rationale
A A leadership alumni group would be com
graduates, City leadership training program graduates, and current/past City
commisson/board members. This group would act as an informal advisory body
for City commi ttees/ taskforces, Leader
|l eadership training program student s, a
school systems. This alumni group wuict as champions for o@ity and
assist with outreach programs as needed.
0 Implementer
A City Council, City committeefaskforces, LSEDC, ¢ e &snmit Chamberof
Commerce
o PotentialResource®Required:
A Leader shi p gtaduatéssforrseBineomniteetaskforcemembers
o0 Projectedlimeline
A 1-2 years (short term) from adoptionlofe e 6s Summi t 3.60A Strat e
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Local Government KPA

Strategy 3:
Createmechanisms to aximizerepresentativgovernmentnvolvement

Proposed Action Steps:
1 Establish term limits or mandatory rotation of Commission/Board members.
o Rationale:

A To open up opportunities for new leadgesm limits for board and commission
members should bencouragd. Members can leave their post for other positions
on other boards. These are not permanent tenitsland members will be free to
return to positions after sitting out a gietermined time. In order to prevent
gaps in coverage, theity will need to be more practive in identifying talent
and recruiting individuals to join these boards and comonissas well as to find
other ways for terntimited individuals to assist the community.

o Implementer:
A Mayor and City Council
o Potential Resources Required:
A City Staff
0 Projectedlimeline
A 3-4 years (mid term) from adoptionbfe e 6 s Summi t aB60A Strat e

9 Ensure Council district size optimizes accountability to citizenry.
o Rationale
A As theCity continues to grow, consideration should be given tosthe of the
population within each district. Effective representation can be achievusd
utilizing new caasus data and identifying preferred district sizes and adding new
council districts(following the rules of the City Charter and State law$en
these limits are reached. Additionally, in order@uncil Members to be able to
provide timely and thorougtesponses to their constituents, we recommend that
staff and support resources be added to accommodate district growth.
0 Implementer
A Mayor and City Council
0 PotentialResourcefRkequired:
A City Staff
0 Projectedlimeline
A 3-4 yeargmid term) from adoptioofLe e 6s Summit 3.60A Strate

1 Increase regional presence throughtsonger participation in the Mid-America Regional
Council (MARC), Kansas City Area Development Council (KCADC), Eastern Jackson
County Betterment Council (EJCBC) and other regionaly focused organizations by
elected/appointedofficials and City Staff.

o Rationale
A Encourage elected officials to be more regionally involved in such groups as
MARC through more active leadership roles, enhanced meeting participation,
and regular communicatioback toCity Staff and the citizenry on regional
initiatives and opportunities available through these groups.
o0 Implementer
A Mayor/City Council and Citytaff
0 PotentialResource®Rkequired:
A Committee/Taskforceppointments
0 Projectedlimeline
A 6-12 morihs (short term high priority) from adoption df e e 6s Su mmi t 3
Strategic Plan.
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1 Identify methods for involving youth and gudents in City government
o Rationale:
A City government, councils, boards and organizations are becoming potentially
underrepresated by younger members of the population. In order to keep the
City vibrant and with a wealth of talent over the next 10 to 15 years, these
younger citizens may need to become more involved in the activities within the
City. In order to encapsulate alitizens of the community, each committee or
taskforcecould have at least onmonvoting seat open to a student froanea
school districtsThe chair of the committee or taskformauld serve as a mentor
for the participating student.
0 Implementer
A Mayor/City Council, CityStaff
o PotentialResource®Required:
A Leeds &eamsaniols and school districts
0 Projectedlimeline
A 1-2 years (short term) from adoptionlofe e 6s Summi t 3.6 0A Str at ¢

Goal 2:
Continue to support ailly-resourced, professiafly trained government evkforce

Strategy 1:
Build the leading public safety organizations in the npititan area

Proposed Action Steps:
9 Continue to support the Gommunity Emergency Response Tearprogram.
o Rationale:

A The Community Emergency Response Me@CERT) Program educates people
about disaster preparedness for hazards that may impact their area and trains
them in basic disaster response skills. Using the training learned in the classroom
and during exercises, CERT members can assist others iméngiiborhood or
workplace following an event when professional responders are not immediately
available to help. CERT members also are encouraged to support emergency
response agencies by taking a more active role in emergency preparedness
projects in thi&# community. CERT would be a model program that would
encourage cooperation between the Police Department and Fire Department in
educating citizens about what to do in emergency situations.

o0 Implementer:

A Fire and Police Departments
0 Potential Resourcd?equired:

A TBD by Implementation Committee
o0 Projectedlimeline:

A TBD by Implementation Committee
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9 Continue to support smaller police districts and community/problem oriented plicing.
o Rationale:

A Smaller police districtscould enable closer connection betwethe police
departmentbusinessesand citizens with their coverage area. Tdosldpromote
communication and knowledge of the communitiProblemoriented policing
places a high value arrime preventionand engagesther public agencies, the
communiy and the private sectdo become involved isignificantly reducing
crime in their area. Catching small problems early is a key to preventing bigger
problems later. This same approach should take place in other sec@itg in
government, sch as codenforcement.

0 Implementer:
A Police Department
o Potential Resources Required:
A TBD by Implementation Committee
o0 Projectedlimeline:
A 6-24 months from adoption®fe e s Summit 360A Strategic

1 Improve fire response timesand staffing to NFPA standards.
o Ratimale:
A The Leeds Summi:t Fire Department now h:a
minutes, 30 seconds. The 1710 standard, as established by the National Fire
Protection Asociation (NFPA) states thatisefdepartment should have at least 4
firefighters to ascene in 4 minutes. The Fire Department is already planning to
build 2 fire stations to meet this goaBupporting the Fire Department in their
efforts to expand in order to meet this goal could increase the safety of the
community. Phased implementatiois expected which should include a formal
evaluation of costs for implementation.
0 Implementer:
A Fire Department
o Potential Resources Required:
A TBD by Implementation Committee
0 Projected Timeline:
A TBD by Implementation Committee

1 Improve Insurance ServiceOffice (ISO) rating from 3 to 2.
o Rationale:

A 1SO is & independentisk management companyreated by the insurance
industry that rates many aspects of government and industry. Fire ratings for
homeowners and business insurance are baséd®f0 6 s s fora tgiven grea
or city. The fre Departmenh as s et a g o allSCtraingrom®er t he
to 2.

o0 Implementer:

A Fire Department
o Potential Resources Required:

A TBD by Implementation Committee
0 Projected Timeline:

A TBD by Implementation Committee
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Strategy 2:
Provide modern facilities and technological tools $taff as needed, in order to continue to maintain a
high | evel of quality services to the Leebs Summi

Proposed Action Steps:
1 Improve communication interoperability between first responders
o Rationale:

A TheCity shouldwork to implement a communication system that enables all first
responders to communicate directly with each other and other cities. This
potentially can save time and eliminate operational risk during emergency or
other timesensitive operations The United States Departmemf Homeland
Security has specified through the Office of Emergency Communications
(http://www.dhs.gov/xabout/structure/gc_1189774174005shtrthat  public
safety agencieand the Citydevelop b#er ways & communicate with each other.

0 Implementer:

A TBD by Implementation Committee
o Potential Resources Required:

A Federal/State grants
o0 Projected Timeline:

A TBD by Implementation Committee

1 Research the feasibility of and, if recommended, establighfiring rangei n Lee6s Summi t
o Rationale:
A Police Department personneturrently travel to distant facilities for firing
practice. This distance contributes to lower traigitevels and significant costs
to the City. The Ci ty of shoaldd@wop ®eanpolicet training
facilities that can be more readily used bg € 6 s  Spersomrielt B e 6 s
Summit Police Departmergatrol officers only shoot once per year which is
significantly below the standard needed to maintain proficiency with pistol,
shogun and rifles. Most agenci@s the Kansas City metropolitan area shoot at
least threetimes per year. SWAT #€€ers currently train once per month;
however patrol officers also require such training as they are more frequently the
first responders to scene. This could be a regionally collaborated project which
would increase the use of the new facility.
0 Implementer:
A TBD by Implementation Committee
o Potential Resources Required:
A Userfeesfornoh ee6s Summit Police Depahbet ment
identified by the Implementation Committee
0 Projected Timeline:
A TBD by Implementation Committee

32



Local Government KPA

1 Provide abstation coverage for police in high growth areas when appropriate and
financially feasible.

o Rationale:
A Le e Busmit is one of thdargestcities in the sate by land area with over 65
squaremiles and onlyone police facilty. As L ee d&ds s8chmhige, i s

geographically dispersed communiagditional facilitieswill becomenecessary
in the next 1615 years esgecially in high growth, higfcrime, or hightraffic
areas.A second and/or thirdull service police facility would spread officers
morestrategically around th€ity, much like the Fire Departmentt would also
allow citizens to make and obtaiaports at closer stationsSSecondgy facilities
could also be used in case of damage to the core familityallowmore room for
expansion of officers.
0 Implementer:
A TBD by Implementation Committee
o Potential Resources Required:
A TBD by Implementation Committee
0 Projected Timeline:
A TBD by Implementation Committee

1 Consider new software and data and maximize use of existing software resources.
o Rationale:
A Geographic Information System (GIS) and Enterprise Resource Planning systems
(ERP) are improving. More can be done to link these Citpuregs with
financial, project management and capital improvement systems. Any software
investment should also include appropriate training and accountability to
demonstrate the intended benefit.
o Implementer:
A TBD by Implementation Committee
0 Potential Resarces Required:
A TBD by Implementation Committee
0 Projected Timeline:
A TBD by Implementation Committee

1 Provide a modern operations facility for theWater Utilities Department, when appropriate
and financially feasible.
o Rationale:
A The existingWater Utilii es Oper ations facility was
was intended for approximately 20 people. The current operation includes 40
people and the existing site is not expandabie.addition, there are several
functional concerns that have arisen duehi® lack of space that significantly
impacts service delivery. With continued infrastructure growth and maintenance
demands that will rise with the growth of tkaty, this core service will need
modern facilities to properly administer the needs ofGitg. Additionally, the
current location sits at a visible entrance to the downtown district. Moving or
upgrading the facility will provide a positive image boost to that area.
o0 Implementer:
A TBD by Implementation Committee
o Potential Resources Required:
A TBD by Implementation Committee
0 Projected Timeline:
A TBD by Implementation Committee
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Strategy 3:
Ensure City employees are compensated competitively

Proposed Action Steps:
1 Conduct standard market compensation evaluations every-3 yearswith a goal that City
Staff compensation and benefits are in théop quartile of local metropolitan cities.
o Rationale:
A The loss of experienced personnel raises costs and causes a loss of institutional
knowledge of theCity. TheCity should undertake regular compensatitrdies
to ensure the continued retention of talented and experienced personnel e e 6 s
Summit personnelshould be compensateth the top quartile of local
metropolitan cities.
o Implementer:
A TBD by Implementation Committee
o Potential Resources Required:
A TBD by Implementation Committee
o0 Projected Timeline:
A TBD by Implementation Committee

Goal 3:
Achieveenvironmentallyfriendly andfinancially sistainablénfrastructuresystems

Strategy 1:
Create a sustainable infrastructure task force and develop-telomgnfrastructure sustainability plan.

Proposed Action Steps:
1 Survey citizens, define objectives and identify regulatory / environmental gaps.
o Rationale:
A Sustainable infrastructure asnew concept which isotyetwidely utilized by the
community orthe City. Before embarking on a series of disconnected initiatives,
a cohesive approach to sustainable infrastructoioelld be definedAn initiative
similartoL e e 6 s S u coud be utilkz&dd determine the costs and benefits
of sustainable infragicture. This would include such systems as: stwater,
landfill, sewersCity water, street lights and streets.
0 Implementer:
A TBD by Implementation Committee
o Potential Resources Required:
A TBD by Implementation Committee
0 Projected Timeline:
A TBD by Implementation Committee

1 Make recommendations, educate citizens and receive approval to implement.
0o Rationale:

A Upon completion of the initiative, the task force must make considerable effort to
educate the general population, business and leadership to #fessbamd costs
of this approach and deliverGity-approved plan.

o0 Implementer:

A TBD by Implementation Committee
o Potential Resources Required:

A TBD by Implementation Committee
0 Projected Timeline:

A TBD by Implementation Committee
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Strategy 2:
Promote andmplementselectigreerdinitiatives

Proposed Action Steps:
1 Create astorm water utility .
o Rationale:

A Stormwater utilities are commonly based on improving a community's ability to
meet a variety of objectives, such as funding improved maintenance and capita
investmentsimprovingflood management abilitieand improvingvater quality
Prior to the expansion of an improved storm water infrastructure program, the
City should create a stormater utility which would provide a source of revenue
for needed maitenance and improvementgindings of the Storm Water Task
Force should be closely considered ancutplacedon several of the following
services:

Enhancednaintenance formprovedflood andwater mllution control
Capital projects for wateruglity treatment

Water quality mnagement

Capital fcilities thainduce groundwater recharge for wateply
Ecological Preservation

Systemwide Planning

Regulation and Enforcement Activities

=4 =4 =8 -8 =8 -8 -9

o Implementer:
A TBD by Implementation Committee
o Potential ResourseRequired:
A TBD by Implementation Committee
o0 Projected Timeline:
A Short term (35 year) goal with high priority.

1 Adjust wastewater impact fee and rates tomeet expected costs and create an annually
adjustable schedule of fees to ensure appropriate rate mdtments in the future.
o Rationale:

A Leebs Summit wastewater infrastructure -
with expected costs to maintain and enhance the system. One major
enhancement is to eliminate both private and public inflow and inifiltrat
Another enhancement is to establish a methodology for increasing rates on an
annual basis. Consideration should be given to immediately increasing fees and
to establish a process whereby fees are regularly reviewed on an annual basis
based on a pdly that establishes a ratio of fees to costs.

o0 Implementer:
A TBD by Implementation Committee
o Potential Resources Required:
A TBD by Implementation Committee
0 Projected Timeline:
A Short term (35 year) goal with high priority.
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1 Consolidate current solid wastecollection and support the use of incentives to encourage
volume-based pricing & aurbside recycling
o Rationale:

A Implement aCity-wide solidwaste collection contracihis will reduce costs,
improve neighborhood environmental impact and maximize accdlitytatith
service providers. Inceinize recycling and other waste reduction techniques by
charging individual households based on the volume of waste created.

o Implementer:
A TBD by Implementation Committee
o Potential Resources Required:
A TBD by Implementdbn Committee
o0 Projected Timeline:
A Short term (35 year) goal with high priority.

Goadl 4:
Promotefiscally sustainable andnvironmentally ensitivedevelopment.

Strategy 1:
Continue to maintain prudent cost management and conservative fiscal strategies.

Proposed Action Steps:
1 Explore multi-City resources for all large projects with regional appeal.
o Rationale:

A Large infrastucture projects with regional appeal such as museums, sports arenas,
and other big ticket items are not necessarily needed by &igyyin the
metropolitan area. Rat her than taking e
projects, theCity could pursue projects jointly with neighboring communities if
and when such facilities are proposed. These facilities may or may not be located
withi n L e e 6 sity IBitsnbot iwould be able to be used jointly by citizens
of multiple cities.

o0 Implementer:

A TBD by Implementation Committee
o Potential Resources Required:

A TBD by Implementation Committee
0 Projected Timeline:

A TBD by Implementation Commie

1 Enhance or expand group purchasing with other metropolitan organizations.

0] Ratignale:
A On an ad hoc basi s, Leeds Summi t | ooKk:

purchasing of needed equipment such as police cars. The City should move
aggressively and coepatively with other communities to standardize and
expand this cost savings initiatite all large purchases in the Cityn addition,
when there is an equal cost impact to the City, preference should be given to
purchasing from local businesses.
0 Implementer:
A TBD by Implementation Committee
o Potential Resources Required:
A TBD by Implementation Committee
0 Projected Timeline:
A TBD by Implementation Committee
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1 Continue to maintain legislated budget eservestrategy and protect bond rating.
o Rationale:

A L e eSursmit currently has a conservative budget strategy that requires a fiscal
reserve. We recommend that this approach stay in effect in order to promote
spending discipline and to protect®B#dyd s bond rati ng.

o Implementer:

A TBD by Implementation Commitée
o Potential Resources Required:

A TBD by Implementation Committee
0 Projected Timeline:

A TBD by Implementation Committee

Strategy 2:
Promotebalancedevenue nx.

Proposed Action Steps:
1 Develop and support initiatives to define and encourage the balanced nokrevenuefor the
City.
o Rationale:
A The City currently has a baleed mix of funds to supporctivities. This
balance better enables the City to weather challenging economic tifres.
recommendtion that developmentshould be channeledcould resultin a
broadened tax base atie creation of new well payirjgbs.
o Implementer:
A TBD by Implementation Committee
o Potential Resources Required:
A TBD by Implementation Committee
0 Projected Timeline:
A TBD by Implementation Committee

1 Maximize use of Fiscal Impat Model in determining development.
o Rationale:

A The Fiscal Impact Model usage should be maximized and utilized for all
significant development activities in ti@ity. This model can assist in providing
an independent analysis of the impact of developmEhis model can help
arbitrate discussions between competing interests.

o0 Implementer:

A TBD by Implementation Committee
o Potential Resources Required:

A TBD by Implementation Committee
0 Projected Timeline:

A TBD by Implementation Committee

37



Local Government KPA

Strategy 3:
Incentvize austainabledevelopment

Proposed Action Steps:
1 Support the preservation of greenways andcreate a master plan for large tracts of both
open and redeveloped land.
o Rationale:

A Greenways are important to the overall health, appearance and desiraltiiigy of
community. With limits on current land within tl@ity, there will be pressure to
return this open space to development and revenue producing projppegtysure
that the preservation of open land occurs, the City should @ensester plan for
the long term intended uses drge tacts of land in undeveloped and
redeveloped areas.

0 Implementer:

A TBD by Implementation Committee
o Potential Resources Required:

A TBD by Implementation Committee
0 Projected Timeline:

A TBD by Implementation Committee

1 Incorporate snart growth initiatives and incentives forgreendbuilding into Comprehensive
DevelopmenPlan.
o Rationale:
A The community atarge benefits fromgreerd building standards by lowering
energy costs, improving healthy environments and generating god&ditguior
the City. Incentives should be prioed by the City that encouraggreerd
development and new urbanization. Second,CGhg shouldlook to zoning or
code changes that reduce sprawl and pronwedék able communities and
business districtsLeds Summit's downtown core is a prime example of this
model and should be preserved. Shopping, services and homes are in close
proximity to one anothelVhennewdevelopment occurs iredeveloped areai
should be sustainablmeaningrenovation and rehdltation versustherazing of
structures.
o Implementer:
A TBD by Implementation Committee
o Potential Resources Required:
A TBD by Implementation Committee
0 Projected Timeline:
A TBD by Implementation Committee
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1 New public facilities should meetLeadership in Energy and Environmental Design(LEED)
standards and all public facilities should undergo carbon footprint studies.
o Rationale:
A The use ofLEED standardgor new and existing buildingsromotesa whole
building approach to sustainability by recognizing perfance in five key areas
of human and environmental health: sustainable site development, water savings,
energy efficiency, materials selection, and indoor environmental quality L e e 6 s
Summitis not expectedlb pursue certification of these facilities,timacommend
that the defined standards are met unless significant financial burdens are
demonstrated. Th@ity should serve as an example for the community.
0 Implementer:
A TBD by Implementation Committee
o Potential Resources Required:
A TBD by ImplementatioCommittee
o0 Projected Timeline:
A TBD by Implementation Committee

Strategy 4:
Protectaturalresource®f the community.

Proposed Action Steps:
1 Promotewater and energy conservation, alternative energyand pollution prevention.
o Rationale:
A A commuity thatcarefully managesatural resources receives significant cost,
health and community image benefiBy driving more @reeminitiatives in this

area,Leebs Summi't wi | | conaunityaandrome teat véllinbe r gi z e
more attractivefor economic develapent and population growtim the long
term

o Implementer:

A TBD by Implementation Committee
o Potential Resources Required:

A TBD by Implementation Committee
o0 Projected Timeline:

A TBD by Implementation Committee

1 Complete atree inventory and enhancel ree Board.
o Rationale:

A A Tree Board, or Commission, is a group of concerned volunteer citizens who
would be charged with developing and administering a comprehensive tree
management program. A tree inventory is the gathering of accurate information
on the health andliversity of the community forest. There should also be
continued education of Home Owners Associations (HOA) and citizens on the
importance of these community assets. Trees in both new and redeveloped areas
should be provided stronger protections by@itg, beyond a minimum standard.

0 Implementer:

A TBD by Implementation Committee
o Potential Resources Required:

A TBD by Implementation Committee
0 Projected Timeline:

A TBD by Implementation Committee
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Quality of Life
Mini Vision Statement

Acclaimed astheidéa pl ace t o | i ve, | ear n, work and pl ay,
excellence in the arts, recreation, learning and rgeltierational leisure opportunities combined with a
respect for the environment and its diverse population.

Key PerformanceArea Members
Co-Chairs: Damond Boatwright and David McGehee

Russ Berlin Brennan Hampton Jeanine Rann
Mary Biber Ryan Harp Linda Reabe
PattiBrowder Kristi JohnsorWare Alicia Roling
LaTonya Burgette Patti LeMaster David Shook
Julie Cawby Debbie Leonard Chris Simon
Carl Chinnery Sue LeVota Chet Smith
Hollie Couch Ben Martin Debbie Starke
Stacy Crabtree Laura Maxwell Marla Stout
Robin Dawson Jacqui Moore Robin Trafton
Janis Duke Tom Munsell Barb VonArb
David Elliott Susan Murphy Bob Weber
Gene Fellows Emmanuel Ngomsi Connie Wellman
Diane Forte Jim Phillips Ron Williams
Steve Gouldsmith Rosella Prins Dymon Wood
Bill Hampton Lisa Pycior Marian Zajic
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