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. continue to utilize and implement information gained by the community
Development Planner regarding the success of similar communities
(50,000+ population) to accomplish this goal

o Develop an internal marketing program for Ire's summit residents

Visionary Features Map Highlights

o Installation of city entrance markers;

o Development of industrial parks;

. Development of office parks;

o Development of executive townhomes;

o Development of research parks;

. Construction of four-lane roads and/or boulevards;

. Development and construction of major hotels and convention centers;

o Expansion and development of the airport and airport services; and

o Downtown business center, as identified in the "vision of the Heart"
master plan (e.g. - specialty shops and old homes promotions).
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Goal

Establish an ad-hoc committee by February 1, 1994 to investigate tax

incentives and grants available to established businesses in the community.

Action Plan

o Identify Small Business Association Program and encourage establishment
of a bank co-op for local business at low interest rates

o Make readily available to all existing and start-up businesses a complete

loan package, including prefened lenders

Goal

Upgrade public communication and infonnation througlr expanded mcdia,

Suctr as: school calendar of eventsl City Council results; Chamber of

Commerce actions; Economic Development Council eventsl and'
community events.

Action Plan

o Investigate the implementation of various forms of media that would utilize

studenis from local schools and the community, such as radio stations,

newspapers and television

Goal

Encourage cooperation with adopted codes by builderc, developers, and

business people in all developments. Ensure that zoning and ordinances

are consistently enforced.

Action Plan

o Upgrade commercial/residential development guide and make it readily

available to developers, builders and other interested groups

o Expansion of existing Development & Building Fee Committee, Escrow
ericing Panel, and Standardized Design Manual Committee that reviews

and evaluates fees, escrowed funds, and ordinances on a yearly basis'

l"
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Public Services/
Government -
KPA

Mini-Vision Statement

Ire's Summit provides for and maintains an adequate tax base that supplies the
necessary funds for the public sector agencies to operate and to meet the future
needs of the community. We are a community committed to providing our
citizens with an equitable and extensive level of services that ensures their
safety in the areas of infrastructure, fire protection, police protection and
social services. We take a leadership role in coordinating political and
developmental activities between neighboring communities in Jackson County.

Goal

Update and expand our infrastructure (streets, sewers, and water lines,
lighting, and sidewalks, etc.) to meet the needs of the community as it
continues to grow.

Action Plan

Establish a task force consisting of Public Works Department representatives,
residents, developers, businesses, and other interested parties to:

o Assess Lee's Summit's infrastructure needs

Develop a priority list of improvements

Identify an equitable method to fund infrastructure improvements
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Goal

Achieve and maintain a five minute response time for fire and medical

emergencies, regardless of location within Lee's Summit'

Action Plan

Establish a committee represented by the Fire Department, Public Works,

residents, developers, and other interested parties to:

. Assess our culrent situation

o Evaluate options for expanding fire and emergency services and

facilities

o Plan for more growth and determine whether the water supply is

adequate

o Explore funding strategies

Goal

Provide for an adequate police presence in the community.

Action Plan

Establish a committee represented by the Police Department, residents,

developers, businesses, and other interested parties to:

o Assess the current situation

o Evaluate options for expanding police services and facilities

o Explore funding strategies
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ImplementMion Once the Stakeholder group reached final consensus in late October on the
numerous goals and action plans, a strategic plan document was prepared.
The plan was presented by the Stakeholders to the Board of Aldermen during
the Board's November 9, 1993, work Session and was subsequently adopted
by the Board during the meeting on November 16, 1993.

Now, a new and exciting phase of the process begins as the specific goals and
action plans identified in this doeument become a reality. The Stakeholders
are committed to continuing the process by forming a partnership with the
Board of Aldermen to facilitate the implementation phase. An implementation
committee, consisting of members from the initiating committee and other
individuals yet to be named by the Stakeholders group, will act as a resource
group to assist and advise the Board in these matters. It is critical that this
remains an on-going process that will continually be monitored and evaluated,.
Some of the goals and action plans identified can be immediately implemented,
while others will not be addressed for several years.

Your involvement in this implementation process is welcomed and encouraged.
Please contact City Staff and identify your area of interest. As your identified
goal area is addressed, ]our involvement will be solicited.
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Appendix

A. Initiating Committee Members:

Tom Batteen
Debbie Giddings
Judy McCormick
Kip Scott

B. Stakeholders:

Jefrae Alford
Donna Barron
Vic Bolenbaugh
Thomas Brown
Lori Buatte
Roselenda Chastain
Ann Corley
Maurice Denton
Rita Duvall
Jim Foil
John Graham
Judy Hackmeyer
Geneva High
John Jacobson
Kurt Lutz
Mike McCunniff
Judy McCormick
Bob Newell
Larry Porter
Harley Sampson
I$ry Wallace
David Zak
Mike Weisenborn
Jim McCoy
Bruce Hattig

Thomas Brown, Jr.
Tom Haley
Howard McCracken
Bob Woody

Virginia Bailey
Kouze Beyer
Cathie Bordner
Gary Bromley
Doug Barnes
Carl Chinnery
Jeff Dietrich
Janet Dill
Anna Fain
June Fryer
Fred Grogan
Tom Haley
John Ivey
Marti Lee
Howard McCracken
Dana Miller
Hubert Neth
Dan Pack
Barbara Prestage
Robert Tetu
Lourdes Weise
Debbie Giddings
Stacey Dill
Don Belton
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C. Acknowledgements:

1. Mayor Marvin Ensworth
Alderman Eric Bushner, Ward I
Alderman Kay Ford, Ward I
Alderman Chere Chaney, Ward II
Alderman Charles Plank, Ward II
Alderman Robert Jones, Ward III
Alderman Karen Messerli, Ward III
Alderman William Decker, Ward IV
Alderman John Swearngin, Ward IV

2. John Graham. Chairman of the Stakeholders.

3. Helen Holmes, Police Department
Cindy Norman, Community Development Planner
Leah Workman, Customer Services Supervisor, City of I-ee's Summit
Department Directors

4. National Civic League facilitators:
Derek Okubo
Chris Gates
Michael Hancock

5" Refreshments for Stakeholder meetings:
John Knox Village
Ire's Summit Homebuilders Association
Missouri Public Service

6. L€e's Summit Christian Church for providing the meeting space and services of their
staff.
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Chairman's Letter

I would like to express my deepest appreciation to the Lee's Summit Mayor & Board of Aldermen
for the opportunity which allowed the citizens of Lee's Summit to express their opinions and
viewpoints. The future of I-ee's Summit is its citizens and their willingness to assist the decision
makers on issues.

I look forward to excellent PARTNERSHIP between the Board of Aldermen and the Implementation
Committee.

I would also like to express my appreciation to all the dedicated Stakeholders. These citizens put in
numerous hours to formulate a plan for the future.

I think we all rea,lize this is only the first step in continuing to involve the citizens in the decision
making process. Once again, we are all grateful for the opportunity and look forward to further
involvement in the future.

toaG Summit-Tl st Century Page 1 9


